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Dear Friends,
With a sense of hard-earned accomplishment we share the 2021/22 Arugot story with you.
As we emerge from the pandemic, fortified to deal with crisis situations, we look both 
backward at achievements and forward to some new plans to expand and improve.
In the coming pages you will read about our ongoing programs and special highlights. In 
spite of all the challenges of Covid-19, we were able to bring our services to those in need.
We now look to the future with a vision to expand and improve, with a prayer on our lips to 
reach out to more children and impact entire families.
Our commitment, together with the many partnerships we hold, is to continue to serve the 
community as the needs change and evolve.
Thank you for being part of the Arugot story.
Yours sincerely,

 Jeremiah Lubasch, MD                     Jacob Vizel
          President & Founder                                                Director(pro bono)



Mission
Arugot is a dynamic Therapy Center with a vision to provide children and 
their families with vital educational, social, and therapy services previously 
lacking in the local Haifa community. With approximately one third of children 
in Israel living below the poverty level (Bituach Leumi Statistics), it is often the 
special needs youngsters who suffer the most. The Center is committed to 
answering the all-encompassing needs of at-risk children and their families.

By treating at risk-children with learning disabilities, developmental delays 
and emotional problems we are able to provide opportunities for a successful 
future. Taking a holistic approach, we believe that treating children is not 
enough. We have extended our reach to provide family counseling, seminars 
and outreach programs, treat war trauma and to bridge learning and social 
gaps for new immigrants. Our aim is to answer the growing needs of the local 
community as they change and develop, to empower parents to help their 
children, and to increase awareness amongst parents and teachers. 

"Every child is gifted,
 they just unwrap their 
packages at different times"

[Anonymous]



Our message is one of hope!

In a nutshell:

 ■ Specializing in quality therapy services for children with physical, sensory, 
behavioral, cognitive and communication needs.

 ■ Educating parents on their child’s needs.

 ■ Taking a multi-disciplinary team approach, involving family members and school 
staff to collaborate on an effective therapeutic care plan.

 ■ Focusing on achieving maximal independent function that carries into the child’s 
world.

 ■ All services take place at one location.

Annual Budget 2021: $1,608,400



Major programs
Assessment and Therapy Center
The Center takes a holistic approach, looking at 
each child as "a world unto himself" and not only 
his specific difficulty. Each child has an individually 
tailored program, based on a professional 
assessment, drawing from a variety of methods: 
intensive remedial didactic treatments, paramedical 
treatments, and emotional therapies. During the 
school year of 2021/22  250 children participated in 
the various programs offered at our Assessment and 
Therapy Center in Haifa including: 

 ■ Remedial Didactic Treatments: for dyslexia, 
dysgraphia, math difficulties

 ■ Paramedical Treatments: Occupational Therapy, 
Speech Pathology

■ Emotional Therapies: Art Therapy, Drama Therapy, 
Gardening Therapy, Music Therapy, Snoezelen Room, 
Dance/Movement Therapy, Animal Assisted Therapy, 
Sand Tray.

 ■ CBT coaching for children with ADD/ADHD.

 ■ Social Skills: Children who lack social skills 
participate in innovative group therapy where they 
learn how to interact with their peers.



■ Therapy Kitchen: The kitchen is used by occupational 
therapists where dough is kneaded to enhance sensory 
development and by teachers who cut up a pitta into 
quarters and teach math through the senses. Groups and 
individuals benefit from this unique, fun therapy mode.

■ School Readiness: In light of the success of Social Skills Groups, and using the group 
model, an Occupational Therapist runs groups to prepare children for first grade.  
The program addresses: Motor Skills (sitting firmly with stability at the desk, fine motor 
skills, graphic skills, movement, space orientation); Cognitive Skills (concentration, 
planning, organization, executive functioning, understanding and carrying out 
instructions); Social Skills (carrying out tasks within a group); Emotional maturity 
(coping with frustration and delaying gratification); Learning Skills (preparing for 
writing, coping with work sheets, math perception).

■ Dyad Therapy: This type of 
therapy is unique in that "pairs" 
receive therapy together, a child 
with one of his parents, or a child 
with one of his siblings. Children 
are seen in the larger context of 
the family and a variety of issues 
can be addressed.



■ Siblings Therapy: This is another adaption of our group therapy model when two 
therapists who have different specializations work together in the therapy room, 
each with a different perspective. The Snoezelen Room is often the preferred venue 
for Siblings Therapy.

 ■ Working with adults: 

a. Parental Guidance is an integral part of our work.  

b. We also work with parents providing Couples Counseling in an effort to help 
strengthen families and provide solutions for those dealing with marital problems. 

c. Emotional Therapy for women, often mothers of children at the center. 

"Children must to be
taught how to think,
not what to think"

[Margaret Mead]



Methods Used in Assessment
and Therapy Center
1. Sensory Play experiences using a variety of materials to 
enhance sensory motor development including cognitive 
development, language development, gross and fine motor 
skills and social skills – all at the same time.

2. Interdisciplinary cooperation with all members of staff 
working together, especially when children receive a number 
of different types of therapies

3. Cogfun – introducing a new method in occupational 
therapy that has recently been developed at the Hebrew 
University Faculty of Medicine to help children who are 
assessed as suffering from ADHD in order to teach them 
coping skills and executive functioning

4.  Mindfulness – a method taught to the staff by staff member 
Bosmat Plotnik, master coach, who works with children who 
have ADHD – an empowering method to make the present 
time significant for the individual during therapy sessions

5. CBT coaching for children with ADHD emphasizing 
strengths and using them to facilitate empowerment and 
improved daily functioning

6.  Gardening Therapy during the 7th year of shmitta using 
the method of hydroponics 

7.  Group Therapy – homogeneous and hetrogenous groups 
of pupils participated in group therapy using different modes 
of therapy – drama therapy, cooking in therapeutic kitchen, 
movement therapy in Snoezelen Room. Social skills improve 
when children participate in fun activities guided by a 
professional therapist.



Unique Therapy Options
1. Snoezelen Room Therapy and Trauma Treatments
Treatment in our Snoezelen Room addresses problems such as anxiety and trauma. 
Therapists specializing in Dance/Movement Therapy use the Snoezelen Room 
as a medium to help those in distress. The room has a calming effect and has 
special equipment that enhances therapy. The multi-sensory environment enables 
occupational therapists to address problems based on sensory motor difficulties 
and sensory integration, using special effects, including touch, smell, and sound. In 
addition the room has been used in a unique way to help entire families (especially 
groups of siblings) join together to overcome a common problem – such as dealing 
with war trauma, divorce and loss.



2. Nature Therapy

A | Therapy Garden
Horticultural Therapy – plant based activities in a healing garden - 
has come to the fore as a ground breaking therapy for children with 
developmental, emotional, cognitive and sensory challenges.
In the last 20 years this has emerged as an important mode of 
therapy, clinically proven as effective for children and adults, 
individuals and groups. 
Treatment interventions are used to improve and enhance the 
physical, cognitive, and emotional well-being of diverse client 
populations. A range of problems can be effectively addressed in 
therapy gardens – developmental and cognitive delays, emotional 
problems, sensory integration, developing social skills and helping 
children on the autism spectrum – as well as those with medical 
issues or in need of rehabilitation.
Many children, especially those with developmental delays and 
emotional challenges, have difficulty expressing themselves verbally. 
In addition, children growing up in a world of computer technology, 
touch screens and apps are often deprived of direct contact 
with nature while much of their communication is via computers. 
Spending time with a professional therapist in a therapeutic green 
space can be healing and therapeutic in a fun and creative way. 
The experiences combine physical activities with learning, joining 
with nature, to achieve positive outcomes. Just being outside in 
nature – if that is walking in a forest, sitting in a garden or watching 
the waves on a beach is known to be beneficial. How much more so 
when therapy is goal oriented. An innovative addition is integrating 
outdoor musical instruments as part of the landscape.
Established on the roof of the building that houses Arugot's flagship 
program – Assessment and Therapy Center, this garden is used 
extensively for children having emotional therapy, occupational 
therapy, siblings together in therapy and serves as a location for 
staff meetings.

"The greatest gifts you can 
give your children are the 
roots of responsibility and 
the wings of independence"

[Denis Waitley]



B | Animal Assisted Therapy – 
Pet Therapy
At Arugot informal Pet Therapy existed for 
years in the form of a pet corner. Situated 
on the premises and run by a dedicated 
volunteer - Mrs. Ilse Mervin, immigrant 
from Russia, whose love and dedication 
for children and animals alike motivated 
her to spend long hours developing a pet 
corner. In taking care of the pets, those 
children who were drawn to animals were 
able to help her feed and groom animals 
and clean the cages.  Children who chose 
to work with pets often reacted positively. 
The results were usually improved self-
esteem and the taking of responsibility. 
In addition a number of professional 
therapists incorporated the use of pet in 
their therapeutic sessions.



In 2006 an opportunity to upgrade and enhance this type of therapy presented itself.
A professional therapist with special training in AAT was hired and a pilot project was 
initiated in two of our programs:

 ■ In our special-ed kindergarten a weekly one hour session of group therapy with 
the full participation of all children proved to be amazingly successful. The weekly 
session became the highlight of the week. Children whose natural reaction was to shy 
away from animals became attached to a guinea pig and a bunny. Most of our pupils 
come from large families living in small apartments. Their exposure to pets is minimal. 
These children bonded positively with the pets who became a tool to reveal their 
inner worlds. When the bunny became sick the therapist used this to discuss with 
the children what happens to them when they get sick – who cares for them, who 
takes them to the doctor and the children were open about feelings and experiences 
that might otherwise not have come to the fore. Unfortunately the bunny died, and 
although this fact was not revealed to the children who are too young to be exposed 
to the concept of death, they did cope with "parting" from their beloved bunny who 
was unable to come back to them.

 ■ In our Therapy Center a number of children with emotional and behavioral difficulties 
were offered AAT with amazing results. These children live in small apartments and 
are not exposed to animals in their daily lives.

AAT or Pet Therapy at Arugot is used extensively in Assessment and Therapy Center 
and in all 5 special ed. preschools reaching out to 110 children every year.



3. Therapy Kitchen 
Children with learning disabilities experience many failures at 
school. In our therapy kitchen they get a chance to bake cookies 
and take them home to be enjoyed and praised by their families. 
This is a place where there are only successes. Teachers teach 
math by dividing a pitta into quarters, and occupational therapists 
let children knead dough to improve sensory integration. The 
most important part of the work in our kitchen is enabling 
children to experience success and improve their self-esteem 
and self-confidence.  The Therapy Kitchen is also the location 
for work in groups.



4. Art Therapy
Art Therapy is a mode of therapeutic intervention used to treat 
psychological disorders and distress, and enhance mental 
health. Art Therapy uses techniques rooted in the idea that 
creative expression can foster healing and mental well-being. 
The goal of art therapy is to utilize the creative process to 
help people explore self-expression, gain personal insight and 
develop new coping skills. Art therapists at Arugot also engage 
with parents of children in therapy – children progress when 
their parents believe in their ability to succeed. Our therapists 
teach parents to look for solutions, to understand and to accept 
their children.



Early Childhood Center 
1. Day Care Center for toddlers age 3 months – 3 years – full 
day program: The Day Care Center is under the auspices of 
The Ministry of Economy and Industry, and The Ministry of 
Labor, Social Affairs and Social Services and caters to the 
needs of working mothers (full day program including meals). 
Some children from families coping with problems are referred 
by the Social Services. Children benefit from a positive and 
enriching environment, including nourishing meals.



2. Network of Developmental Preschools: Arugot runs a 
network of 5 preschools for children with special needs age 
4 -   6/ 7. All children are assessed as eligible for special 
education and referred by Haifa Municipality Allocations 
Committee (Education-Psychology Department). Some 
children are “graduates” of our Day Care Center. Each child 
has an individualized work plan, which is updated periodically 
according to his progress. The main goal is to mainstream 
children in the regular school system. Some children spend 
one or two days a week in regular preschools as preparation 
for mainstreaming, while receiving all their treatments at 
Arugot Preschool. In addition to a regular preschool schedule 
the program includes paramedical treatments (speech and 
occupational therapy), psychologist (sent from the Municipality) 
and emotional therapy. Children enjoy musical activities and 
benefit from a gardening project – growing their own plants, 
vegetables and flowers – a fun activity that enhances personal 
development. There is a low teacher-pupil ratio and extra staff 
is hired to ensure that developmental gaps are closed. This 
enables children to acquire emerging literacy and graduate to 
regular educational frameworks.

A clinical social worker runs groups for parents of children 
in the preschools on the topic of play – how to enhance 
development of children through play, to help mothers tune in 
to their children.

A psychologist from the Haifa Municipality visits regularly and 
provides important input.

A specialist in ABA (Applied Behavior Analysis) is an integral 
part of the staff.



Methods used in Developmental Preschools include
SPA – Sensorial Postural control Acquisition is a method innovated and developed by 
Malka Shamir who is both a physiotherapist and an occupational therapist working with 
small children on sensory integration and motor development.
ToM – Theory of Mind, which enhances the work and brings it up to a new level of 
professionalism
D.I.R. The Greenspan Floortime Approach
ABA (Applied Behavior Analysis)
Instrumental Enrichment based on Dr. Feurstein's methods
Script Therapy – an approach developed by Prof. Ester Daromi at Tel Aviv University and 
taken from the discipline of speech pathology – usually used to help children develop 
their language skills and in our preschools expanded to include other cognitive functions 
and social skills.
Sensory Diet is an approach used to enhance sensory integration using a range of 
interventions. When necessary, children start off the day imitating animals: crawling like 
cats, sliding like snakes, jumping like frogs and walking on all fours face up like spiders – all 
this contributes to their sense of self, helps them organize their bodies and calms them 
down. Then when they have to sit down they are able to concentrate and learning flows. 
Cogfun: Cog-Fun treatment addresses the variety of biological, psychological and social 
factors associated with ADHD. 
Giraffe Language is an innovative approach in our developmental preschools. Giraffe 
Language – Changing Learned Communication Patterns – is a behavioral method helping 
children speak the language of the heart, the language of emotions, to resolve conflict, 
to communicate effectively, to promote mutual respect and compassion while clarifying 
feelings. The Giraffe is characterized by a big and compassionate heart, as opposed 
to the Jackal who is aggressive and has limited communication. Children are trained to 
choose Giraffe Language and not the Jackal’s language and his reactions. Following a 
fight, children go and sit in a cute little “reconciliation room”; there they work out their 
feelings together. Usually they exit the room arm in arm with smiles on their faces.
Music is used in various ways to enhance and reinforce learning; using musical sounds 
to teach phonological awareness.
Pashut Lishlof – method developed by Efrat Atiah to promote the development of 
literacy skills.



Special thanks to Bank Discount for Sponsoring 
Fund Activities in Arugot's Preschools.
In honor of "Purim Katan" fun activities took place in Arugot's 
special ed. preschools – with music and balloons, sponsored 
by Bank Discount.
Mr. Ariel Azugi – Bank Manager visited together with his staff, 
Esti – Deputy Bank Manager and staff members Anna and 
Keren, who came to see the activities taking place. 

"Children are likely 
to live up to what you 
believe in them"

[Lady Bird Johnson]



Special Project in Preschools –
Recycling Materials

Preserving the environment has always been on the 
agenda in Arugot's preschools. When growing plants, 
the plants hang vertically so that water can drip 
from plant to plant and in this way teaching children 
about water conservation.  Children experiment with 
growing plants, vegetables and legumes.

Recycling and reusing materials is a way to make 
artistic creations. An exhibition on the topic of 
Shmitta – the 7th year was combined with work 
expressing emotions, feelings, thoughts, desires, 
success and failure. 

Learning excursions to a local park enhance 
awareness on nature and the surroundings.

Success rate of mainstreaming since inception of 
program: 75% - 80%



Special Preschool Project
"Growing Together"
This year, 12 girls age 5-6 attended Arugot's Melilot Preschool. They are challenged 
with a range of difficulties and have different levels of functioning.

Inspired by the year of the Shmitta – 7th year, the girls created a unique and exciting 
exhibition, reflecting a delicate and fascinating internal process of personal growth 
that the girls went through while working on the exhibition.

For several years now, Batya, the teacher has been running an ecological program in 
the preschool, inspired by the "Green Preschool" Program of the Ministry of Education.

Amongst other things, and as part of the program, once a week the girls would go on 
an outdoor exploration excursion developing curiosity and acquiring awareness of 
the changes in nature according to weather and seasons. On the expedition, the girls 
collected 'natural treasures': branches, soil, acorn kernels and cups, while protecting 
and respecting nature. At the end of the outing they would sort their 'treasures' in 
the 'nature corner' of the preschool and then keep them to be used in imaginative 
creations.

In addition, the teacher ran a personal empowerment program in juxtaposition with 
the process that the seed goes through. The program enabled each child to run a 
workshop, on the topic of her choice, and teach her friends a new skill. Rules such 
as showing respect, listening to instructions and following a work plan enabled the 
children to process difficulties, become aware of inner strengths, to support each 
other and to experience success. The process was illustrated in a breathtaking 
exhibition produced entirely from natural and recycled materials.



An After-School Framework for preschool 
children of working mothers who need a 
full day framework, including a hot lunch 
has been running for the last 4 years.
Developmentally delayed children are 
integrated with their typically developing 
peers during the after school hours. This 
mutually beneficial program enhances 
their social, cognitive, and physical 
development. 
Mothers benefit when they are able to 
work a long day and rest assured that 
their children are well cared for.



"Maon Stein" for Special Needs Children
Initiated in 2007 in conjunction with Elwyn Israel, this is an 
intensive day care program for severely handicapped children 
ages 6 months – 3 years from orthodox families. The need 
arose within the community to establish this framework and as 
usual, Dr. Lubasch seeing the suffering of families, rose to the 
challenge. Previously no suitable framework existed in Haifa, 
causing some families to move to other cities, and others to 
care for children at home. Situated on the premises of Elwyn 
Israel, children are provided with all necessary paramedical 
treatments to ensure maximum development.  

"If they can't learn the 
way we teach, we teach 
the way they learn."

[O. Ivar Lovaas]

"If they can't learn the 
way we teach, we teach 
the way they learn."

[O. Ivar Lovaas]



Updating methods and improving level
of professionalism
1. A series of lectures for professional staff to ensure the highest level of 
professionalism included:

 ■ a lecture on the topic of Mindfulness  
 ■ training for paramedical staff on emotional therapies so that they can identify 

when to refer children for emotional therapies and not give treatment that is specific 
only to developmental delays 

 ■  hands on training was provided on the topic of sensory integration and sensory 
regulation

2. Preschool staff received training on language development and on the topic of 
an ecological preschool.

3. Training sessions for staff on treating abuse victims included topics such as:
 ■ Questions and dilemmas arising in therapy sessions
 ■ Coping strategies and life within a painful and challenging reality

4. Senior staff participated in a course by Chaim Omer called: New Authority. The 
focus of the course is that today's parents and teachers are struggling to cope 
with a loss of authority and increased helplessness and desperation in regard to 
children. This new reality poses a question, both practical and ethical: how can 
parents and teachers be helped out of their helplessness without becoming punitive 
and authoritarian? This approach is called: New Authority empowering parents, 
while leaving room for children to develop and flourish. This method is imparted to 
parents of children at Arugot's center during parental guidance sessions.



5. Chani Reisner, drama therapist did a course at Machon 
Charuv on treating at-risk children for sexual abuse.

6. Orit Harshefer specialized in CBT.

7. Pnina Berkowitz, Professional Director of Arugot attended 
a workshop at Bayit Cham for families coping with mental 
illness of a child or parent and shared the information with 
the staff at Arugot.

8. Paramedical staff were trained to differentiate between 
attention deficit disorder and lack of sensory regulation.

9. Batya Marino, preschool teacher, is learning how to 
become a qualified facilitator of the Giraffe Communication 
Method – non-violent communication.

10. Miki Schwart, Pet Therapist and Counselor gave the 
staff a lecture on the topic of the importance of giving 
children meaningful interactions with as many adults as 
possible – parents, grandparents, aunts, uncles, and more 
– "it takes an entire village to raise a child" going back to 
traditional and communal lifestyles when families lived in 
close proximity helping and supporting each other.

11. Malka Shamir, PT MSc. in OT taught SPA – Sensorial 
Postural Control Acquisition for preschool staff and OT staff

12. First aid course for staff of Day Care Center and 
Preschools 



Plans for the future include
1. Expanding the Network of Special ed. Preschools by 
establishing a 6th class in the special ed. framework based on 
the need for a preschool for Yiddish speaking children and 
working in a culturally sensitive way
Total Cost of Establishing 6th Class: $70,588

2. Refurbishing the pet corner which has been in use for many 
years and is dilapidated and run down. A matching grant was 
received from Estates Committee.
Total Cost of Renovating Pet Corner: $44,894

3. Project for Ethiopian immigrant pupils: in the past this project 
ran for over 10 years to help young pupils from immigrant 
families attain literacy in Hebrew. Thanks to a generous grant 
from Help Jews Home, Norway Arugot will be providing remedial 
didactic instruction to 30 immigrant pupils in a school called 
Aharon HaRoe in Kiryat Shmuel.



4. Outreach in the Community
 ■ An evening for women, in collaboration with Bat Melech Shelter 

for Battered Women to increase awareness on topics such as 
abuse and domestic violence

 ■ Joining Bat Melech Shelter's volunteer initiative to send 
volunteers into homes to support and "hear the voices" of women 
in distress, and in this way to direct abuse victims to receive 
professional help and empowerment. The Bat Melech staff will 
run a course to train volunteers for this work.

 ■ Providing free therapies for abuse victims, in conjunction 
with Haifa Municipality's Social Services (Center for Prevention of 
Abuse and Violence in Families) and Aluma – Acco. Aluma is a 
multidisciplinary center established by Ministry of Social Welfare 
as a frontline center to provide primary care for abuse victims 
anonymously and free of charge.

 ■ To address the emotional needs of children and parents in 
families dealing with divorce.

 ■ To send therapists to the Haifa shelter for battered women to 
provide emotional therapy for individuals and in groups.

 ■ Working with school principals, counselors and class teachers 
to make referrals to Arugot's services, so that no child will be left 
behind.

Research Project
Lali Keidar, doctoral candidate at Haifa 
University is doing a research project at 
Arugot on the effect of emotional therapies 
on children in the Haredi sector, using a 
variety of research tools and taking an in-
depth look at the results of treatment.



Honoring our Generous Supporters
We appreciate their generous and ongoing support

        Happy Birthday 
to Zehava Litovsky  
- celebrating with 
Arugot's director – 
Pnina Berkowitz

Reuven and Sarah 
Heinman dedicated 
a therapy room 

Visit to 
World 
Bahá'í 

Center

 Welcoming 
representatives 
of Jewish Child's 
Day, London

Bank discount 
representative 

visit 
preschools

Emouna 
Foundation 
representatives 
from Switzerland 

Representatives 
of Estates 

Committee on a 
visit to Arugot



Special events
1. End of year hike on Mount Carmel for professional staff. 
טיול צוות

2. Orientation Day for staff on the theme of emphasizing 
working together towards a deeper look within the therapy 
process; and lecture by Maya Goldman, Social Worker and 
Psychotherapist, founder of KESHER – Connecting Special 
Families on the topic of Asymmetry in therapy between 
children and parents.

3. Groups of seminary students visit Arugot and learn new 
methods and approaches. They participated in activities and 
workshops in the Snoezelen Room, Occupational Therapy 
Room, Therapy Garden and heard informative lectures on 
early intervention.

4. Volunteers from Israel Electric Corporation at Arugot
Ruach Tova is a non-profit that sends volunteers to various 
Israeli organizations, donating of their time and energy and 
making a significant impact on the fabric of Israeli society. 
Their largest project is "Good Deeds Day" when teams of 
volunteers spend a day helping non-profits.

A group of IEC workers came to Arugot with goodwill, 
energy and a smile on their faces and painted the inside 
of the main building.

Special thanks to Eyal, Avi, Achinoam and Hila from the 
northern branch of IEC and to Mr. Rafi Benbenisti, Deputy 
Director of the Workers Association at IEC for all the help 
and giving our center a new look which is appreciated by 
the children and their parents who frequent the building.



5. Purim Campaign 2022 - Distributing Mishlochei Manot in 
Haifa Hospitals

As in previous years, hundreds of sweet packages were 
distributed in the various departments in Haifa hospitals on 
the day of Purim by Ezer Mitzion volunteers.

The sweet packages were donated to Arugot by the supporters 
of the Purim campaign.

Our thanks and appreciation to all our donors who made so 
much possible. You enabled us to bring a smile to the faces 
of sick and needy children. Your donations also go towards 
furthering our many professional programs at Arugot for 
children who need crucial therapies.

6. Representatives of Jewish Child's Day in London visited 
Arugot

Anthea Jackson, Executive Director and Adele Busse, Grants 
Manager at Jewish Child's Day in London honored Arugot 
with a visit. Their appreciation and understanding of the work 
taking place was quite obvious as they looked at the therapy 
rooms and therapy garden. In the pet corner they were able to 
observe a child in therapy as he interacted with the animals.

We thank Jewish Child's Day for the ongoing support of our 
programs and projects. JCD has partnered with Arugot for 
over 20 years and contributed to the success of the work with 
children by donating towards the purchase of equipment and 
funding therapy programs.

"Research is 
clear. Early 
intervention is 
money well spent, 
particularly 
when you are 
dealing with at-
risk populations."

[Larry Meyer]



Special Occasion – 100th Birthday
Celebrating a 100th birthday is not an everyday occurrence. 
Mrs. Ini Lederer, longtime supporter of Arugot's activities, 
shares the secret of her longevity – "perseverance, a positive 
attitude and walking my dog three times a day". 
Her birthday was celebrated with the children in Arugot's 
special ed. preschool who celebrated with song and dance; 
and presented her with flowers and handwork specially made 
in her honor.
Our birthday blessings to her: "Ini, we wish you many years of 
health and happiness. Enjoy your wonderful family. We have 
much to learn from you.



Meet the Children
1. Meet a Graduate - Dudi
Mrs. Berkowitz is the professional director of Arugot, she has run the center since 
its inception 32 years ago. 
One day the solar water heating system in her home broke down and her husband 
called in a company to replace it. Dudi, a friendly technician, arrived in his work 
clothes carrying a tool bag. He got to work to remove the old system and install the 
new one, while chatting to Mr. Berkowitz.
"I used to be a plumber, I opened a company, I was independent, but I couldn't get 
my company going – everywhere I worked, I forgot my tools, I was disorganized and 
couldn’t focus.  I am a graduate of Arugot and what I learned there, was to make 
changes. If you go in one direction, and come up against a wall, turn around and 
go the other way. So I closed my business and I started to work for a solar system 
company – the finances aren't my responsibility, I don't have to invest in overheads, 
or look for clients. I spend my time focusing on the task in front of me. I don't have 
to work out what the problem is – such as where a leak is coming from. The work 
is defined: remove the old system, put in the new system – all tools in one bag, 
payments go through my boss and I get my salary. Do you think I earn less? No, I earn 
more and don't have all the stress I had before".
Mr. Berkowitz was impressed. After hearing Dudi, he introduced himself.
"Do you know who I am? You are working in the home of Arugot's principal…."
Dudi wiped the grease off his hands and gave Mr. Berkowitz a hearty handshake.
"Send my regards to your wife, her staff made a huge difference in my life, both as 
a child and as an adult."
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2. Tamara
Little 7 year old Tamara comes once a week to Arugot for drama therapy. Recently, 
her parents noticed a change in her behavior. She didn't want to play outside unless 
her mother was sitting nearby on a bench and she wouldn't go to friends. Night time 
became particularly challenging when she became afraid of the dark and wanted to 
sleep with the light on, while sharing a room with her sister who was used to turning 
the light off. If an adult she didn't know entered their home, she hid in her bedroom. 
When Tamara refused to participate in her best friend's birthday party, her parents 
realized that the time had come to look for help. It was obvious that she needed 
treatment, before her fears escalated into a full blow anxiety disorder. Following 
an assessment at Arugot, she started drama therapy with a therapist called Chani. 
Tamara loves her meetings with Chani. She returns home after a session with a glow 
on her face. Drama is a medium used to express internal fears and resolve issues in 
an indirect way. Last week Chani cancelled the meeting, her son had an urgent dentist 
appointment. This happens. The problem was that Tamara was so disappointed that 
she sat all day in the classroom and had to bite her lips so that she wouldn't cry. She 
arrived home after school and burst into bitter tears. Based on the knowledge that 
the success of therapy is usually an outcome of the therapist-client relationship, we 
can only look forward to positive results.



3. The power of believing in a child's ability
Itzik joined Arugot's program after 2 years in a regular preschool class. While his 
teachers had referred him for testing and recommended a special ed. framework, his 
parents were in complete denial. They were sure that things would work out, he would 
mature, he would close developmental gaps in time. At the age of 5 he was clueless. 
His development was that of a child of 18 months; the level of his language was way 
behind that of his peers. 
His teacher describes how he started off the school year: "I wanted to cry, she said, "I 
asked him his name and he didn't understand the question. He couldn't identify colors 
or shapes and he didn't know how to hold a pencil – let alone use one".
The preschool teacher realized that she had no idea where to start from. What would 
she teach him first? So instead of teaching, she put her energies into believing in Itzik's 
ability to learn. Itzik got used to the framework and was able to internalize the daily 
routine; slowly he began to participate, to share a few experiences, to experiment 
with crayons scribbling on a piece of paper. He has started to progress, the faith the 
staff has in his potential has acted as a catalyst for hidden strengths to be revealed. 
He still has a long way to go, but we look forward to seeing Itzik reach age appropriate 
developmental milestones.



4. Adele
Adele is a new pupil at Arugot's preschool. She came on Aliyah from France with her 
parents when she was a baby, 5 years ago. In theory, by now she should have been 
fluent in Hebrew. Unfortunately her parents are still struggling to adapt to the life and 
culture in Israel; acquiring the language is only part of their uphill battle. When Adele 
came to Arugot's preschool she had only a few Hebrew words in her vocabulary. The 
staff suspected that she had a low cognitive profile. She not only lacked language 
skills, but she also lacked basic knowledge in many spheres. She was introduced 
to language combining words with gestures. Once she understood instructions her 
behavior improved tremendously. Her teachers are thrilled to report that she has 
started to speak and is thankfully very talented. Recently Adele started to share her 
daily experiences with the staff and children in her class. Her low cognitive profile has 
been ruled out and we look forward to day she will graduate to a regular class.



5. Henny
Henny is big for her age, although she 
is only 4 she looks like a 6 year old. Her 
hyperactive behavior coupled with 
a severe problem of lack of sensory 
integration impede her ability to learn. 
Henny squirms on her chair, while 
sitting on a special cushion, she twists 
and turns and sprawls out. The Arugot 
preschool teacher has found ways to 
help her. The teacher explains: "Henny 
can't sit still for more than 30 seconds; 
I have taught her to come up to me, 
no matter what activity is taking place 
and to inform me that she needs time 
out, then I send her to the occupational 
therapy room where she can jump, run, 
roll and do anything that will alleviate her 
suffering. It is quite obvious that Henny 
suffers, it is almost as if she doesn't 
feel comfortable inside her body." Her 
learning program includes a sensory 
diet. The staff has been instructed to 
take a behavioral approach. Team work 
between all the professionals on her 
case is also of importance. We hope to 
help her overcome her difficulties and 
realize her potential.

"What a child can do 
today with assistance, 
she will be able to do 
by herself tomorrow."

[Lev Vigotsky]



6. Gili
Gili is lovely, sweet 7 year old who suffers from Selective 
Mutism. At home she communicates well but in class or on the 
playground she barely utters a word. Her parents are dedicated 
and concerned. They are prepared to do everything possible to 
help her. Gili registered this year at Arugot for Animal Assisted 
Therapy. Her mother, a computer programmer, takes off work to 
bring her. On the way, in the car, they look at pictures taken in 
the previous session and savor their shared experiences.
While Gili is still at the beginning of the therapeutic process, 
she is already progressing. Instead of replying to her therapist's 
questions with a blank expression and shrugging off a one word 
"dunno", or whispering in her mother's ear, she is spontaneous, 
smiles and relates to the bunnies. She likes to feed them and in 
doing so, tells the story of her relationship with her older brother, 
which isn't always smooth. Her therapist can clearly envision 
their dinner table.
We look forward to hearing good news from Gili.



250
children at 
Assessment and 
Therapy Center

36
children in Day 
Care Center

75%
success rate of 
mainstreaming 
preschool graduates 
in regular frameworks

60
 children in 
Network of Special 
ed. Preschools

45
professional 
members of staff

32
years since 
inception

Important Numbers
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