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Arugot – Child and Family Development Center 

Annual Activity Report –  2017/18 

Background  

Arugot is an Assessment and Therapy Center founded in 1989 by Jeremiah Lubasch, MD as 

a non-profit organization. His vision was to provide therapies and early interventions, 

drawing from a range of professions, for the local community, in areas previously lacking. 

Located in the heart of the Haifa community, 400 at-risk children with special needs receive 

treatment every year. Most of the families accessing our services are from the lower socio-

economic strata. Early assessment and optimum treatment open doors to opportunities 

and ensure success in future careers, family life, and social relationships. Early 

intervention for at-risk children prevents them from dropping out of the system later on in life 

and enables them to become self-sufficient, contributing members of society. Treatment has 

to be early enough to make a difference, when children approach developmental milestones, 

and intensive, in order to significantly impact their development. The dynamic nature of 

Arugot allows for projects to be established as the needs in the community change. It is our 

mission to provide services at affordable rates making treatments accessible to those from 

weaker sectors of society. 

 

  

 

 

 

 

 

 

 

"Do not go where the path may lead, go 

instead where there is no path, and leave a 

trail" 

Ralph Waldo Emerson 

 

mailto:office@arugot.org
mailto:info@arugot.org
http://www.arugot.org/


 

 

 

 

 

 

            Arugot (formerly: The Haifa Center for Children with Learning Disabilities) 16 Arlosoroff St. P.O.B. 5503 Haifa 3105402 Israel 

office@arugot.org | info@arugot.org | www.arugot.org | Tel. +972-(0)4-6888644 | Fax +972-(0)4-8650958 

2 

 

6,200 graduates are proof that treatment provided at the Center makes a difference in the 

lives of children. You will find Arugot alumni as teachers in schools, accountants, working in 

the IT industry, and many dedicated stay-at-home moms bringing up beautiful families. 

 

 

 

 

 

Prizes 

In April 2001 we were awarded the prestigious William Trump Recognition Award for over a 

decade of "outstanding commitment to children with developmental disabilities".   

In December 2008, our reading expert received a prize for "Excellence in Education" from the Israel 

Teachers' Union. This method, called "Musima" developed at Arugot, uses musical notes as cues to 

help dyslexic pupils learn to read. 

The Midot Seal of Effectiveness was granted to Arugot in 2017 and a second time in 2018. 

 

From Parents Satisfaction Survey 

"Professional staff who care and work tirelessly to help children progress" 

"My daughter improved in such a short time, Thank You!" 

"We stayed, because at Arugot the warm atmosphere and deep connection between the 

staff and children contributed to the success of therapy" 

"Thank you, continue to nurture saplings" 

 

Karen was one of our first pupils. She had difficulty with numbers and spent 

a year improving her math with our remedial didactic expert. Can you 

imagine our surprise 20 years later, when she invited us to her graduation 

ceremony? She studied accountancy and was top of her class!   

Parents 

comment 

on our 

work (from 

end of year 

satisfaction 

survey): 
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Major Ongoing Programs 

Assessment and Therapy Center for Learning Disabled Children 

The Center takes a holistic approach, looking at each child as "a world unto himself" and not 

only his specific learning disability. An individually tailored program implements a variety of 

methods: intensive remedial didactic treatments, paramedical treatments, and emotional 

therapies. During the school year of 2017/18  250 children participated in the various programs 

offered at our Center including: 

   Remedial Didactic Treatments: for dyslexia, dysgraphia, math difficulties 

   Snoezelen Room Therapy 

   Occupational Therapy  

   Speech Pathology 

   Emotional Therapies: Art Therapy, Drama Therapy, Music Therapy, Snoezelen Room, 

Dance/Movement Therapy, Animal Assisted Therapy, Therapeutic Kitchen, Sand Tray 

 Learning Strategies using the Feuerstein method, taught in small groups, enhance the 

ability of children to apply practical skills to learning. 

 Social Skills: Children who lack social skills participate in innovative group therapy where 

they learn how to interact with their peers, in a safe setting. Children with learning 

disabilities are more likely to have difficulty internalizing accepted social skills. They 

experience failure in the classroom, causing low self-esteem, which can lead to non-social 

behaviors. In the past it was assumed that social skills develop by exposure to parents and 

teachers with competence in this area. Today we know that this not necessarily so. These 

children are at risk for social isolation and rejection by their peers. Their behavior might be 

misinterpreted as misbehavior, rebellion, or defiance.  By giving LD youngsters the right 

tools we can ensure their social success. Once necessary social skills are acquired children 

adjust socially at school and at home. Their often misunderstood behavior disappears as 

they fit into regular school activities, helping them become well-adjusted pupils and thus 

easing tensions for both their teachers and parents. In the long term, they have better 

chances of succeeding in their personal family lives or in their workplaces, no longer the 

misunderstood trouble-makers, rather mature adults coping with day to day interactions. 

Participants in these groups have shown dramatic improvement in all spheres. Parents and 

teachers alike have reported their satisfaction following participation in Social Skills 

Groups. 

 Therapeutic Kitchen: Children with learning disabilities experience many failures at 

school. They are the ones who are afraid to show their parents their report card at the end 

of the school year. They are embarrassed to tell friends their grades after an exam. Their 
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notebooks are often a mess, and their handwriting untidy. Homework assignments can be a 

nightmare for them. In our therapeutic kitchen they get a chance to bake cookies and take 

them home to be enjoyed and praised by their families. In our kitchen there are only 

successes. Teachers teach math by dividing a pitta into quarters, and occupational 

therapists let children knead dough to help with sensory integration. The most important 

part of the work in our kitchen is enabling children to experience success and improve their 

self-esteem and self-confidence. 

 Dyad Therapy: This type of therapy is unique in that "pairs" receive therapy 

together, a child with one of his parents, or a child with one of his siblings. Children are 

seen in the larger context of the family and a variety of issues can be addressed.  

 School Readiness: In light of the success of Social Skills Groups, and using the 

group model, we run groups to prepare children for first grade. During the summer months, 

children who are starting first grade in September, participate in innovative groups that 

simulate a classroom. The room is set up as a real classroom with tables and chairs, 

children come with a school bag and school supplies and the ringing of the bell indicates 

the end of a lesson. An occupational therapist teaches organizational skills, while a 

remedial teacher teaches how to interact with teachers and peers and general behavior that 

is accepted in the classroom, but new to children after spending 3 years in a preschool. 

Program in School Readiness Groups addresses: Motor Skills (sitting firmly with stability 

at the desk, fine motor skills, graphic skills, movement, space orientation); Cognitive Skills 

(concentration, planning, organization, executive functioning, understanding and carrying 

out instructions); Social Skills (carrying out tasks within a group); Emotional Skills 

(coping with frustration and delaying gratification); Learning Skills (preparing for writing, 

coping with work sheets, math perception). 

 Siblings Therapy: This is another adaption of our group therapy model when two 

therapists who have different specializations work together in the therapy room, each with a 

different perspective. The Snoezelen Room is often the preferred venue for Siblings Therapy. 

 Parental Guidance is an integral part of our work. We also work with 

parents 

providing 

Couples 

Counseling in 

an effort to 

help 

strengthen 

families and 

provide 

solutions for 

those dealing 

with marital 

problems 

Siblings Therapy: 

The Daniel family was struck with tragedy. In one day their lives were turned 

upside down. The father of the family was driving his car when it was hit by a truck 

that lost control. He lay in hospital in a coma for a week before he passed away. 

The mother was left to look after a family of 7 children. She is pregnant. While she 

comes to Arugot for individual therapy, the children participate in Siblings Therapy 

run by a psychodrama therapist and an occupational therapist. In this safe setting 

the siblings confront their pain. Here they are allowed to express their feelings 

openly. Sentences such as "Abba, I miss you" and "How will we manage alone" are 

heard every week. Some of the sessions take place in the Snoezelen Room. 
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Snoezelen Therapy Center 

Treatment in our Snoezelen Room addresses problems such as anxiety and trauma. While in 

the past we treated war trauma, today there is a need to treat postpartum depression, trauma 

following car accidents, children with selective mutism, and more. Therapists specializing in 

Dance/Movement Therapy use the Snoezelen Room as a medium to help those in distress. 

The room has a calming effect and has special equipment that enhances therapy. Our pet 

therapist also uses the Snoezelen Room, takes her cat inside, combining Snoezelen Room 

Therapy with Animal Assisted Therapy. Occupational therapists address problems based on 

sensory motor difficulties and sensory integration, using special effects, including touch, 

smell, and sound. In addition the room has been used in a unique way to help entire families 

(especially groups of siblings) join together to overcome a common problem – such as 

dealing with war trauma, divorce and loss. 

Topic of the year in Assessment and Therapy Center 

"The Good Enough Mother" – a concept coined by Donald Winnicott, MD, British 

pediatrician and psychoanalyst. In his groundbreaking work with children and their mothers, 

he discovered that a number of factors influence the healthy development of children. Starting 

off with total dedication of mother to baby, the mother slowly weans the child of her full 

attention, giving rise to a small amount of healthy frustration and exposing the child to a 

reality outside of the mother-child relationship. As cognitive skills develop, a certain amount 

of detachment occurs between mom and baby, resulting in independence and copings skills. 

Mothers often suffer from feelings of guilt that they do not give themselves entirely to their 

children. However, Winnicott proposed that by being "a good enough mother" – not perfect, 

but good enough, putting aside feelings of blame and the need for perfection, in self and in 

others, healthy relationships will emerge. These positive family relationships are the basis of 

future success at school and in later life. Mothers are validated in their need to have their own 

personal interests, to nurture a sense of self, and to avoid guilt feeling when not totally 

immersed in their child. The result is a healthy family environment all round as mothers' 

personal needs are satisfied, giving them inner strength to be available for children, whilst 

children develop their own emotional independence. 

To launch this topic, an empowering evening for mothers was held at the beginning of the 

school year called: "Mother vs. Non-mother – accepting myself and my children". A range of 

workshops was held drawing from different therapies: Drama Therapy, Movement Therapy, 

Art Therapy – helping mothers connect to their inner: Good Enough Mother. Mothers took 

home a fuller toolbox after coming to terms with issues that are seemingly conflicting and 

confusing. 
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Early Childhood  Center: 72 Children 

1. Integrated Day Care Center for developmentally delayed toddlers age 3 months – 3 

years who are integrated with their typically developing (TD) peers. Toddlers with 

developmental delays receive full paramedical attention – all under one roof, while 

benefiting from interaction with their TD peers. This set-up is mutually beneficial as TD 

kids learn to accept those who are different from them and in addition are exposed to an 

enriched environment. The Day Care Center is under the auspices of The Ministry of 

Economy and Industry, and The Ministry of Labor, Social Affairs and Social Services and 

caters to the needs of working mothers (full day program including meals). Some children 

from non-functioning families are referred by the Social Services. These children benefit 

from a positive and enriching environment, including nourishing meals.  

 

2. Developmental Preschools: We run a network of preschools for children with special 

needs age 4 -   6/ 7. All children are assessed as eligible for special education and 

referred by Haifa Municipality Allocations Committee (Education Department). Some 

children are “graduates” of our Day Care program. Each child has an individualized 

work plan, which is updated periodically according to his progress. The main goal is to 

mainstream children in the regular school system. Some children spend one or two days 

a week in regular preschools as preparation for 

mainstreaming, while receiving all their treatments at 

Arugot Preschool. A team of highly professional staff 

caters to the needs of the children. In addition to a regular 

preschool schedule the program provides paramedical 

treatments: speech and occupational therapy, psychologist 

(sent from the Municipality) and a pet therapist. Children 

enjoy musical activities and benefit from a gardening 

project – growing their own plants, vegetables and flowers 

– a fun activity that enhances personal development. An 

interesting aspect of the gardening project is planting in 

layers to conserve water – water from the top plant drips 

into a plant below, saving water and educating young 

children on this important topic. 

 

 

"The goal of early childhood 

education should be to activate 

the child's own natural desire to 

learn"    Maria Montessori 
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Developmental Preschool themes throughout the year 

 

Giraffe Language is an innovative approach in one of our developmental preschools. 

Giraffe Language – Changing Learned Communication Patterns – is a behavioral method 

helping children speak the language of the heart, the language of emotions, to resolve 

conflict, to communicate effectively, to promote mutual respect and compassion while 

clarifying feelings. The Giraffe is characterized by a big and compassionate heart, as 

opposed to the Jackal who is aggressive and has limited communication. Children are 

trained to choose Giraffe Language and not the Jackal’s language and his reactions. 

Following a fight, children go and sit in a cute little “reconciliation room”; there they 

work out their feelings together. Usually they exit the room arm in arm with smiles on 

their faces. 

 

Sensory Diet is an approach used to enhance sensory integration using a range of 

interventions. In one preschool children start off the day imitating animals: crawling like 

cats, sliding like snakes, jumping like frogs and walking on all fours face up like spiders – 

all this contributes to their sense of self, helps them organize their bodies and calms them 

down. When they have to sit down they are able to concentrate and learning flows.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Learning about "Our Neighborhood" children ages 5 – 7 from the preschools toured the 

surroundings, paying careful attention, and then built a model suburb from various 
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materials, including streets and sidewalks, traffic lights and pedestrian crossings, houses, 

shops and people.  

 

This was followed by a road safety project. Instead of going out into the street to learn, 

the teacher took a completely different approach. She told them her own personal story, 

how she herself was involved in a car accident, when her daughter was run over by a car 

while crossing the road at a pedestrian crossing. Tapping in to their cognitive and 

emotional skills she described her experience, with tears in her eyes, and was able to 

instill in them the importance of road safety and the repercussions when instructions 

aren’t followed. 

 

Methods used in Developmental Preschools include: 

 

SPA – Sensorial Postural control Acquisition is a method developed by Malka Shamir 

who is both a physiotherapist and an occupational therapist working with small children 

on sensory integration and motor development. 

ToM – Theory of Mind, which enhances the work and brings it up to a new level of 

professionalism 

D.I.R. The Greenspan Floortime Approach 

ABA (Applied Behavior Analysis) 

Instrumental Enrichment based on Dr. Feurstein's methods 

Script Therapy – an approach developed by Prof. Ester Daromi at Tel Aviv University 

and taken from the discipline of speech pathology – usually used to help children develop 

their language skills and in our preschools expanded to include other cognitive functions 

and social skills. 

 

Success rate in Preschools is measured by following the graduates to their new 

framework. 77% of our this year's graduates will be mainstreamed in regular classes 

next year. 

 

 

An After-School Framework for children of working 

mothers who need a full day framework, including a hot 

lunch has been running for the last two years. 

Developmentally delayed children are integrated with their 

typically developing peers during the after school hours. This mutually beneficial 

program enhances their social, cognitive, and physical development. Mothers benefit 

"Play is the work of the child" 

Maria Montessori 
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when they are able to work a long day and rest assured that their children are well cared 

for. 

 

New Project 

 

A joint initiative the Prof. Rivka Yahav who heads the 

Interdisciplinary Clinical Center at Haifa University will entail 

sending paramedical staff into regular preschools to identify 

children with developmental delays and address these 

problems within the educational framework. The purpose of this project is to ascertain early 

which preschool children need help in the areas of language and sensor-motor development 

and to provide this help with professional activities. This will jumpstart children's 

development before they begin elementary school by providing important treatments.  

Initially 35 children will participate.  

 

 

"Maon Stein" for Special Needs Children 

Initiated in 2007 in conjunction with Elwyn Israel, this is an intensive day care program 

for severely handicapped children ages 6 months – 3 years from orthodox families. The 

need arose within the community to establish this framework and as usual, Dr. Lubasch 

seeing the suffering of families, rose to the challenge. Previously no suitable framework 

existed in Haifa, causing some families to move to other cities, and others to care for 

children at home. Situated on the premises of Elwyn Israel, children are provided with all 

necessary paramedical treatments to ensure maximum development. The coordinator of 

the program is a member of Arugot staff. 

Bridging Educational and Social Gaps for 

Ethiopian Immigrant Pupils 

Over the past 10 years we have been providing 

services to schools in Haifa with Ethiopian 

Immigrant pupils. This year, 70 Ethiopian pupils at 

4 Haifa schools received didactic and emotional 

therapies, including professional assessments. 

Schools participating in the program: Barkai, 

Rambam Elementary School, Netiv Eliezer Carmel 

and Mitzpeh in Kiryat Motzkin. 

"Free the child's potential, and 

you will transform him into the 

world" Maria Montessori 
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Teachers and emotional therapists work with groups and individual pupils providing 

intensive didactic help and emotional treatments. The emphasis is on literacy and emerging 

literacy, comprehension, homework assignments, and learning strategies. An effort is made 

to increase knowledge in basic subjects such as math, English, computers. Emotional 

therapies emphasize social skills, address distress caused by family problems, difficulties 

in dealing with a new environment, coping with failure in the classroom situation, and 

whatever other emotional problems that surface in therapy.  

 

A new development in this project was when Netiv Eliezer School received 9 new children 

straight off the plane from Ethiopia. We were approached to expand the project and help 

these new pupils learn Hebrew. 

 

This program is tuition free. 

 

Treating Children and Mothers at Haifa Shelter for Battered Women  

This tuition free program provides children in shelters with didactic help. This year the 

project functioned partially due to technical difficulties. Plans for next year include 

emotional therapies for mothers and children and interactive workshops for mothers 

together with children on a variety of topics such as play, touch and massage, and more.               

Outreach Program 

1. Open Day in Preschools for new parents enrolling children for year 2018/19  

meeting staff, viewing facilities, and meeting Allocation Committee representatives. 

2. Two evenings for mothers in newly opened second branch in Afula: 
 

The first evening, at the beginning of the school year, took place in order to ascertain 

the needs in the community. There was a huge turnout and much interest in our services 

was shown. This led to the opening of the branch in Afula. 
 

After 6 months of successful activities, we were able to sum up the year in a second 

evening for mothers of children in therapy. “Playing is not Child’s-Play” was the topic 

of an exciting evening. Mothers spent an enjoyable evening listening to a lecture by 

Gail Suskin Phd, Arugot Therapy Department Co-coordinator, on the topic of “The 

Importance of Playing with One’s Children”. She emphasized the importance of both 
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imaginative play and cognitive games. This was followed by interactive workshops run 

by a music therapist and an art therapist. 

3. Lectures and workshops for teachers, counselors and other professionals took place 

throughout the year. 

 

 

4. Evenings for Parents of children attending Developmental Preschools: 
 

An integral part of our work is through parental guidance and adult education, giving 

parents valuable tools to help their children at home and reinforce their children's 

achievements during school hours. Staff works hand-in-hand with parents to ensure that 

children receive optimum treatment. An added advantage to this approach is that all 

children in the family benefit, and not only the child with problems. 
 

An outreach evening was organized in each of the three preschools twice during the 

school year, all told 6 evenings. Informative lectures and important discussions were 

empowering and helpful to all parents, who praised the efforts of the staff to help their 

children. 

 

5. Evenings for Parents of children attending Integrated Day Care Center: 
 

Two evenings for mothers of children in this framework provided valuable information, 

and led to social interactions and friendships between parents with mutual accepting and 

social support amongst the mothers. 

  

6. Evenings for Parents of children receiving therapies in Assessment and Therapy Center: 
 

Two evenings were organized for parents. The first evening presented this year's theme: 

"The Good Enough Mother" based on Winnicott's theories. The second evening was 

educational and the main feature was a lecture on "Today's Challenges in Child 

Education". 

 

7. Conference for school principals, educational counselors and professionals: 
 

This annual event at Arugot attracted close to 70 professionals who spent a day learning 

about the latest up to date methods on child development, neuro-motor development, 

dynamic neurofeedback, school readiness. The day included lectures, hands-on 

workshops and demonstrations. Of special interest was a lecture presented by a 

professional in sensory development who is both a physiotherapist and an occupational 

therapist and has developed a-hands-on theory with practical techniques called: SPA 

Sensorial Postural Control Acquisition. The interaction between the various 

professionals added to the professionalism of the conference. 
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8. Arugot-Haifa University collaboration – two lectures were given to a group of 40 

overseas students from the International School of the Haifa University by Arugot staff 

as part of a course on "Women in Israel". The lectures were well received and generated 

lively discussions.  

 

9. Evening for preschool teachers in the community: 
 

This informative evening was geared towards giving preschool teachers in regular 

frameworks the tools to identify children who need to be assessed and referred to 

special frameworks. Lectures were given by the Director of Arugot Preschools on the 

topics of rights and advocacy; by a speech therapist on the importance of identifying 

language delays; and by an occupational therapist on developmental milestones and 

sensory motor development.  

 

Throughout the year 

 

 Chanuka is a special time in our Therapeutic Kitchen. When you enter our main 

building you can smell the aroma of the traditional latkes frying which each child 

proudly takes home to his family. That is when you know that you are witnessing 

SUCCESS. Irrespective of how hard reading is for a dyslexic child, when he comes 

into our specially designed therapeutic kitchen – no matter what happens, he will leave 

with a smile on his face. 

 Tu B'Shvat experiential excursion for children in developmental preschool gave 

children a fresh look at the neighborhood and expanded knowledge on plant life and 

the surroundings. The trip began by drawing a map and setting objectives – planning 

the excursion in detail before setting out 

on foot. Reaching the park, the children 

compared leaves, tree trunks, tree types 

and roots. Rolling down the grass hill 

provided a fun sensory experience. On 

returning to the preschool missing details 

were filled in on the map, concluding a 

morning of fun and education.  
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 Purim Happening 2018: Children receiving treatment at Arugot prepared for Purim 

by participating in a fair the week preceding the festival. Each child was given a 

chance to bake homentashen, prepare a box for the goodies he baked, and decorate a 

mask. Working in groups, with the emphasis on social interaction, children were able 

to practice skills learned throughout the year. 

Purim could be felt in the air.  

 Every year, with the approach of Pesach, children 

in our developmental preschools learn about the 

upcoming festival and prepare a personal 

Haggadah. They also partake in a mock Seder, 

preparing them for the big night. 

 Lag Ba’omer was celebrated with the traditional 

bonfire. Musical activities around a safe, 

simulated bonfire were a great success. 

 

 

 

 

End of year activities  

 

Assessment and Therapy Center   
  

1. Parents were invited to a one-on-one meeting with their children’s therapists to sum 

up the year and receive feedback, tips, and make plans for the next year.  

2. During the last month of the school year, 20 art exhibitions took place in the Art 

Therapy department. Anat, Art Therapist & Clinical Social Worker describes the 

process: "Art Therapy is a creative method of expression used as a therapeutic 

technique. Children cannot always 

express their difficulties verbally, but 

by employing a range of visual arts, 

their feelings and thoughts come to a 

fore." The creations are kept 

throughout the year and at the end of 

the year an exhibition is set up. 

Children in therapy invite guests to 

their exhibition and then take all 

their art work home. In one family 

the exhibition was recreated at home 

for family members, friends and 

neighbors. Children proudly explain 

what lies behind each creation giving them a sense of achievement. Hours of work 
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lie behind setting up these exhibitions, but nothing is too much for Anat who only 

has the benefit of "her" children in mind. 

3. Pnina Berkowitz, Pedagogic Director meets with every therapist to sum up the year, 

hear feedback and reach conclusions. 
 

 

      Early Childhood Center 
 

 Integrated Day Care Center: An end of year party, together with the mothers 

of children, took place at the nursery and included musical activities. 

 Developmental Preschools: End of year parties took place together with 

mothers with musical activities, fun and games and plenty of excitement. 

 Summer Program in Developmental Preschools: Daily fun activities, trips, 

visits to Water Park, train trip, Science Museum, baking, movies, puppet show, 

competitions, and more.    

 
 

Training Staff - 2017/18 

 First aid course for staff in preschools courtesy of Ichud Hatzalah 

 Orientation Day for Staff in preschools – Dr. Gail Suskin lectured on :"The 

Communication Triangle – Staff-Parents-Children" 

 Lecture for staff on dynamic neurofeedback by Yosef Brami 

 Dafna Regev, Master Art Therapist lectured to the staff on overcoming the fear of 

evaluating therapeutic work. 

 Convention at Mercaz HaPa'ot on evaluating therapy 
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 Course given by Malka Shamir to all staff members in the Early Childhood Center on 

SPA – Sensorial Postual control Acquisition – a unique approach to sensory 

integration based on her many years of experience working with children with 

developmental delays. 

 Certified NLP course took place at the Center 

 Lecture by Professor Russel A. Barkley, world-renowned specialist on ADD/ADHD 

offering an intriguing new perspective on this disorder, focusing on executive 

functioning instead of learning and concentration difficulties. 

 Lecture by Chava Rothschild – Graphologist, using children's pictures to assess 

emotional problems 

 Lecture for staff by Dr. Shraga Boniak, Psychiatrist – "A different tune in the therapy 

room" – presenting an alternative approach to psychiatric therapy. Dr. Boniak is 

Regional Director of Psychiatric Services in the north of Israel. 

 Workshops for Staff in Early Childhood Center run by Dr. Gail Suskin, in small groups,  

to improve working methods, to facilitate Peer Instruction and to enable open 

communication and social skills between staff members. 

Special Features 

 Farewell party for Dr. Jeremiah Lubasch outgoing Director, who has assumed 

the position of President after 28 years of volunteer service to Arugot. We 

welcome Mr. Ya'akov Vizel to the position of volunteer Director in his place. 

 With the establishing of the new 

branch in Afula, two new types of 

therapies were introduced, 

previously lacking at arugot – Music 

Therapy and Sports Therapy. 

 Renovating of playground and 

outdoor areas of Preschool and Day 

Care Center  
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 Accessibility: new government regulations to make our building accessible to 

disabled peoples were met. 

 

 The annual Purim Fundraising 

Campaign was once again a great 

success thanks to the many donations of 

Mishlochei Manot by our friends and 

supporters. Over 200 sweet packages 

were distributed to children in Rambam 

Hospital’s Pediatric Ward and Pediatric 

Oncology Department; Bnei Zion 

Hospital – Pediatric Hematology Department; a Shelter for Battered Women; to 

all children in our programs; and to children from the local community. Thank 

you to all our supporters for participating in this fundraiser. 

 
 

 International Conference in Bijie, Guizhou – China took place in November 

2017 at the Bijie Preschool Education College – Gail Suskin, Phd and head of 

emotional therapy department at Arugot presented a lecture on “Creative Arts in 

Early Children Education” together with a hands on workshop to give the feel of 

therapy. The conference was attended by a team of experts from Oranim 

Academic College of Education – Tivon, Israel; leaders and experts from 

Guizhou Provincial Education Department, universities and colleges; principals 

and teachers from public and private kindergartens in Bijie City; leaders from 

Bijie Municipal Government and Municipal Education Bureau. 

 

 International Conference organized by ECARTE (European Consortium for 

Arts Therapies) on the topic of: “Traditions in Transition” New Articulations in 

the Arts Therapies in Krakow, Poland – Gail Suskin, Phd. who heads and 

supervises our emotional therapy department presented her groundbreaking 

dissertation in gender studies on body and self perception of Israeli women. Her 

research compares different sectors of society, using a short term culturally 

sensitive Dance/Movement Model and has generated much interest locally and 

abroad. 

 

 Bank Discount Beit Hakranot Branch has taken an active interest in Arugot. 

From visits to the Center by Bank Manager and Deputy Bank Manager, to 
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making important donations, their attitude is one of giving. Before Sukkot all the 

children in our preschools received a gift of a book from Bank Discount, 

presented by Ariel Azougi – Deputy Manager. The book was chosen for each 

child according to his level of development. Parents received work sheets and 

were given instructions by a speech therapist how to use the book. For Purim, 

Bank Discount funded a fun event with balloons.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Future Plans for 2018/19 

 Opening two new developmental preschools – one in Haifa and one in Afula 

 Coaching individual children with ADD/ADHD and in groups using a CBT model 

 Introducing DBT (Dialectical Behavior Therapy) – traditionally used for people with 

personality disorders, this medium is also beneficial for victims of abuse.  A clinical social 

worker will be joining our staff for this purpose. 

 Negotiations to open a treatment center for women and adolescent girls are taking place. 

 Two male therapists will be joining the ranks of our staff and this will be beneficial to 

adolescent boys. 
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 Working with Haifa University, a number of cooperative ventures will take place including 

integrating graduates of the Expressive Therapies Department into our various programs. Dr. 

Gail Suskin who oversees our emotional therapies and provides supervision to staff, will be in 

charge of this venture. 

 Launching New Project: Seeds for Success together with Haifa University – intervention 

program in regular preschools to identify and treat developmental delays. 

Work Meetings and Cooperative Ventures 

 June 2107 -  meeting with Ezer Mitzion, Milam and Ministry of Health, looking 

for ways to work together and address important issues in the community such as 

mental health and abuse (preventing, treating, raising awareness, treating both 

victim and perpetrator). 

 "Livui Mishpachot" will send families for treatment at Arugot. "Livui 

Mishpachot" is a program funded by Yedidut Toronto to help families overcome 

ongoing poverty by dealing with 3 parameters: financial stability and social rights, 

joining the workforce and overcoming family problems. Treating family problems 

is the section of the project allocated to Arugot.  

 Meeting at Ministry of Health to establish a government funded center to 

provide treatment for people dealing with mental health issues.  

 An organization called "Efshari" operates from our premises providing services 

for parents of children with special needs helping them utilize their rights in the 

areas of insurance coverage, services available and more. 

 An organization called: "Chasdei Yosef" operates from our premises helping 

families cope with mental health issues. 

 Work meetings at Ahiya, a similar organization to Arugot, located in Bnei Brak, 

sharing information. 

 Work meetings at Shelter for Battered Women 

 Meeting at Haifa Municipality with Mr. Yonah Yahav, Mayor 

 Ester Korkus and Oranit Zaguri, Ministry of Education 
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 Prof. Rivka Yahav who heads the Interdisciplinary Clinical Center at Haifa 

University – establishing an early intervention project in preschools to identify, 

assess and treat developmental delays. 

 Meeting with Edna Ludmi who runs "BeNafsheinu" in Bnei Brak, under the 

auspices of Bayit Cham on the topic of treating abuse victims. 

 Meeting with Ilana Yedid and Chana Alexanderowitz from Maccabi Health 

Services to establish a treatment center for women at Arugot. 

 Meeting in Afula with Reuven Benino, Deputy Mayor, Eli Banias, Head of 

Municipal Social Services and community leaders and school principals to 

determine how to expand our services in Afula.   

Important Visitors 

 Rafi Rone and Jonathan Hornstein, Harry and Jeanette Weinberg Foundation 

Representatives 

 

 

 

 

 

 

 Rebekka Rodner, Help Jews Home, Norway – a foundation that funds our 

Ethiopian project 

 Itiel Bar Levy, Ministry of Education 

 Ilana Truk and Naftali Fried, Haifa Municipality 

 Tamar Shor, Social Worker and Director of Milam Haifa – to establish a 

cooperative venture between the two organizations 
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 Lara Marisa Schuster and Kai Pieper, architecture students from Banhaus-

Universitat Weimar, Germany visited Arugot to see the preserved building we are 

located in. 

 Vili Birenbaum Manager and Ariel Azougi, Deputy Manager, Bank Discount 

 Yafit Sagiv, IEC 

 Miriam Emanuel, presenting Dynamic Neurofeedback 

 Prof. Rivka Yahav, Head of Interdisciplinary Clinical Center at Haifa University 

Challenges 

 A countrywide problem, which affects Arugot, as well as other centers, and has 

been addressed by the State Comptroller, is lack of paramedical workers, causing 

long waiting lists. Our Pedagogical Director, Pnina Berkowitz participates in a 

national forum that is working towards improving the situation including 

advocacy in government offices. 

 The nature of work in the area of therapies – especially emotional therapies makes 

it difficult to measure the progress made as a result of our work. We have used 

various different questionnaires for staff and for parents of children in therapy. 

We are now joining a research project to be implemented by PhD students at the 

Haifa University in the hope of overcoming our difficulties to evaluate work in an 

objective manner. The research project will run over a number of years and it will 

take time before we have results. This means that changes that have to be made in 

the way we implement therapy will not be made immediately because the 

approach is a long-term one. 

  While we rose to the challenge and opened a second branch in Afula, this is an expensive 

venture and needs special fundraising efforts. 

 Two new developmental preschools will be opened in September – one in Haifa and one 

in Afula. All this demands extra resources, including equipment and rent. 

 The income for our Ethiopian immigrant project has decreased to the point that we will 

have to work with less children and in less schools, as of the next academic year. 

 Due to a changeover in the administration of the Shelter for Battered Women, our project 

was put on hold. The new administration was not familiar with our work and we had to 

reestablish our working relationship with the staff. Following work meetings, Arugot sent 
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a teacher to provide children in the Shelter with didactic help, only to be confronted with 

technical difficulties – such as children leaving or children going to visit their father on 

the day of their lessons. We found ourselves in a situation where we wanted to provide 

the help, but with no viable way of carrying out the project. In the next school year, we 

will be providing emotional therapies to children and mothers in the shelter, while taking 

into consideration the fact that their stay at the shelter is temporary.  

 

Special thanks to 

 

 Mr. Shimon Festenberg of Keren Nefesh Kol Chai for providing scholarships to 

needy pupils. 

 To all the foundations who support us generously. 

 To all participants in our Purim Campaign  

 The Elgazi and Almani families for donating mishloah manot for Purim. 

 

Thanks to our ongoing volunteers 

 Jeremiah Lubasch, MD for 29 years of volunteer work in the community and at 

Arugot. 

 Jacob Vizel for taking over the leadership of the organization on a voluntary basis. 

 Prof. Cheryl Zlotnick for help with research and statistics. 
 

 Elza Mervin for being the dedicated House Mother at the Center and taking care of 

all the pets, plants and whatever else is needed. 
 

 

Our donors 

P.E.F., Weinberg Foundation, Jewish Child's Day, Grace Shua and Jacob Ballas Charitable 

Trust, United Synagogue Youth - Tikun Olam, Haifa Chevra Kaddisha, Keren Nefesh Kol Chai, 

Paul and May Arieli Foundation, Baha’i World Center, Salvisberg-Wesseley Stiftung, Glazer 

Family Foundation, Help Jews Home - Norway, Lee Perelstine Kagan Charitable Foundation, 

Keren Peretz Naphtali, Winograd Estate, IEC, Bank Discount, Bank Leumi 

Our supporters 

Haifa Municipality, Ministry of Education, Ministry of Economy and Industry, Ministry of  

Labor, Social Affairs and Social Services, Inheritance Funds 
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Partnerships  

We work in conjunction with many organizations: Health Services, Haifa University, Oranim 

Academic College of Education, Rambam Hospital – ADD/ADHD Clinic, Elwyn Israel, Shelter for 

Battered Women, Mercaz HaPa'ot, Ezer Mitzion Achiya, Barkai –Moriah Elementary School, 

Rambam Elementary School, Netiv Eliezer – Carmel Elementary School, Mitzpeh Elementary 

School – Kiryat Motzkin 

Board of Directors 

 
Jeremiah Lubasch, MD – President and Founder: Born in Argentina, Dr. Lubasch 

studied medicine at the University of Buenos Aires. In 1977 he came on Aliyah and 

today lives in Haifa with his wife. They have 6 children and 7 grandchildren. Dr. 

Lubasch served in the navy and was promoted to rank of major. In 1989 he founded the 

Haifa Center for Children with Learning Disabilities – today Arugot. For close to 30 

years he directed the Center on a voluntary basis, while running his medical practice at 

the same time. For many years he was involved with the Haifa-Boston Connection and 

served on the Haifa Council for Volunteerism. 

 

 

 

 

 

 

Ya’akov Vizel, Director 
Mr Ya'akov Vizel is the incoming Director and replaces Dr. Lubasch, running the 

Center voluntarily. Mr. Vizel has many years of experience in the area of education. 

Daniel Hofner, Secretary 

Eli Hartman, Treasurer 

Elimelech Knepelmacher 

Yerucham Spiegel 

Alex Weis 

Shimon Una 

Amram Ben Sher 

Nathan Cohen 

Shmuel Edelstein 

Moshe Kanner 

Shmuel Weintraub 
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Behind the Scenes 

A true story 

Dudu, age 11, has been coming to our Center for 3 years already. Now 3 years is a long time for 

most children. As an aside – some children come for a few months when their problems are 

slight or superficial. Others come for a year and a few for two years. But to be in therapy for 3 

years, and to be showing no signs of moving on, is unusual. And Dudu is an unusual case. He is 

the youngest of three children, his two older siblings are grown up, but still live at home. His 

parents are divorced and for many years the children and their father lived with an uncle. They 

recently moved out to their own home. Dudu is growing up in a world of adults. He is mostly 

ignored by those around him, and it seems that running a home – in the way we perceive it – is 

just not on their agenda. They don’t cook or serve regular meals and Dudu is always hungry 

when he comes here. On the day that he comes for therapy, his therapist makes sure that there is 

some food for him. Had his family life been stable, Dudu would have excelled at school. He is a 

bright and intelligent child. He has a natural interest in his surroundings and interacts well with 

people. But Dudu goes to bed late, spending many hours watching TV and movies (not 

necessarily age appropriate ones…). Not surprisingly, he has started to suffer from anxiety and 

fears. He is behind in his schoolwork because he can't concentrate and he often just misses 

school because he gets up too late. By the time he is ready for school, his father and siblings 

have long gone to work, the school bus has left him behind, and he spends yet another day alone 

at home, unsupervised and unfed. At Arugot he receives remedial didactic tutoring in reading, 

comprehension and math. An emotional therapist is trying to help him overcome his confusion, 

distress and lack of stability. Our therapists have made contact with a social worker in the hope 

of improving his home situation. Meetings with his father have also been fruitful and there is 

hope that Dudu's issues will be addressed. In addition to the professional therapies, Dudu 

benefits from the warm and loving atmosphere and from the feeling of being accepted and 

respected. We hope that Dudu will find the inner strength to navigate the storms in his life and 

become a successful pupil, a successful adult and to break the cycle of despair that sometimes 

threatens to drown him. We have hope for Dudu and we try to instill that hope in him.  
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